The Combat Edge January 1994


User
Typewritten Text
The Combat Edge January 1994

User
Typewritten Text

User
Typewritten Text





Accent on Safety


User
Typewritten Text
Accent on Safety




User
Typewritten Text
Reducing Incidents




User
Typewritten Text
environmental


REDUCING ENVIRONMENTAL

INCIDENTS: THE TEAM APPROACH

of safeguarding evidence or documenting the scene
for future legal proceedings. In the case of a spill,
the legal/OSI team will be looking over the shoul-
ders of the Spill Response Team to quickly determine
ifitis likely that a criminal act occurred, but will not
interfere with the spill response. Although the
preliminary legal investigation must start immedi-
ately, the first order of business is to clean up the
spill. Once the legal/OSI team is satisfied that no
criminal wrongdoing took place, it gives the wing
commander the green light.

Next, we determine the seriousness of the incident
to decide the incident category. Figure 2 compares
the four incident categories. Note that the top three
categories require investigation. There is a special
case -- Cat 4 -- when an incident does not require an
investigation because the solution was implemented
before the base received the enforcement action
from the regulatory agency. In this case, further
investigation would not be economically feasible.

The Chairperson of the ACC Environmental Lead-
ership Board (ELB) determines the investigation
category based upon the wing commander’s recom-
mendation. The investigation can then proceed.
Once all the facts of a Cat 1 incident are known, the
board chairperson and the wing commander brief
the COMACC on the results. Reports of Cat 2 and
Cat 3 investigations are sent to the ACC Vice
Commander.

Since information sharing is essential, we at the
Headquarters make sure we send an Environmental
NOTAM on the results of each investigation and
track each incident until its cause has been com-
pletely eliminated. If you want to know more about
environmental incident investigations, [ suggest you
read the ACC Instruction attached to the Vice
Commander’s 1 Nov 93 EIIB Policy Letter.

Through this process, we hope the information
learned from the complete investigation of environ-

Figure 1. EHB Procedure Flow Chart
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mental incidents will reach every team member in
the Command. Share the Environmental NOTAMs
with your coworkers. Spread your great ideas be-
yond your own shop. Only when the novel solutions
and great ideas reach every ACC team member will
we achieve our goal of no new violations and no
spill. We’re all stewards of the environment we
inherited. Let’s join in giving our future genera-
tions of Americans a better, more secure place in
which to live.

After all, that’s why we’re in this business, isn’t
it? |

Figure 2. EIIB Criteria

[CATEGORY CRITERIA ACTIONS

FINE/DAMAGE THRESHOLD ABOVE $200K OR | TEAM APPOINTED BY ELB CHAIR WITHIN ONE
MORE THAN 5 OEAs FROM INSPECTION OR WEEK OF CATEGORY DETERMINATION
ENDANGERS PUBLIC HEALTH, SAFETY, AND THE (INVESTIGATION TWO WEEKS MAXIMUM
ENVIRONMENT OR AS |BOARD BRIEFS COMACC WITH WING/CC

DIRECTED BY ACC ELB CHAIR

TEAM APPOINTED BY WING/CC WITHIN ONE
WEEK OF CATEGORY DETERMINATION
INVESTIGATION TWO WEEKS MAXIMUM
WING/CC SUBMITS REPORT TO ACC/CV

FINE/DAMAGE RANGE $50K TO $199K OR
TWO TO FOUR OEAs FROM INSPECTION OR
LAWSUIT OR

REPEAT OEA

REPORT OF SURVEY-TYPE INVESTIGATION
FIELD GRADE INVESTIGATING OFFICER
WING/CC SUBMITS REPORT TO ACC/CV

FINE/DAMAGE UNDER $50,000
|RECEIPT OF OEA

ALREADY IDENTIFIED BY BASE AND
CONSIDERED BY WING/CC AND ACC ELB CHAIR
TO BE ADEQUATELY ADDRESSED

|

INITIAL WG/CC REPORT TO ACC/CV WITHIN TWO
WEEKS OF INCIDENT
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A "conscious” effort can keep you alive!

By Joe Bill Dryden
Experimental Test Pilot

Reprinted with permission from Code One

hose of you familiar with automobile

racing will immediately recognize the
names of Roger Penske .and Mark
Donohue, an owner/designer and engi-
neer/driver team that ddminated automobile
racing for a long time. Each time they would
enter some new class of racing, they. would
immediately begin to be a threat to the “old
heads” and would soon be winning everything
in sight. On one occasion, Mark was being
questioned by reporters as to the secret of his
success. He replied that he had an unfair
advantage...and let the question drop. For
weeks this answer drove the reporters nuts as
they tried to figure out just what this “unfair
advantage” really entailed. When finally
Joe Bill Dryden died on 24 May 1993 when his F-16 pressed further, Mark said this unfair advan-

crashed during a company acceptance flight over north tage was, simply, attention to detail. Please
central Texas. His untimely passing has left a void that may : .
never be filled. Butshis articles and views on the Viper BEEA Ut M a8 tyonstead die

remain a timeless legacy to him and his dedication to the remainder of this artlde‘ : 1
F-16 community. Several F-16 accidents give all the indica-

tions that the pilot hit the ground in a perfectly
-Ed good airplane. One reason advanced for some
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of these accidents was that the pilot was un-
conscious.at the time.

Why was he unconscious? (A rhetorical
question.) It appears that he had pulled more
G than his body was capable of withstanding.
How could this happen? Are you not a dyed-
in-the-wool fighter pilot, ever capable of
sustaining at least 12 G’s?

Can you really? Any time you want? Let’s
look a little deeper into the mechanics of
functioning effectively (the operative words
here) under the G loads the F-16 is capable of
delivering.

How about your own pink body? What kind
of physical condition are you in? Are you
really? Do you take proper care of the carcass
the genetic pool provided for you? Do you get
the proper diet? Do you get the right amount
of rest? Do you sometimes fly despite a
partially debilitating illness? Worse yet, do
you sometimes indulge in a little self-medica-
tion for the aforementioned illness? Do you
take good care of the equipment issued you?
Do you use all the equipment that is available?
Do you drink a little too much?
Hummmmmm?
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If you’re serious about flying high-perfor-
mance fighter aircraft, then you’d better get
serious about just how you condition your
own body. Consider the following:

How much exercise do you get? The idea
here is not to become a marathon runner or a
triathlon competitor. In order to be really in
shape for these events, your blood pressure
would become too low to fly fighters effec-
tively. But neither can you emulate a sloth,
swilling beer in front of your TV set every
evening and weekend. It’s up to you to estab-
lish a routine that will provide a lot of walking,
a moderate amount of running (especially
upstairs), a reasonable amount of sit-ups, and
a general routine of weight work in order to be
in the physical condition necessary to really
use the airplane to its maximum.

How much rest do you get? Do you really
get a good night’s sleep before you go
fly? If your body is not
rested and ready.
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QUESTIONS OR COMMENTS
CONCERNING DATA ON THIS

Acculades
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Niagra's Thunder
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The 107th fighter interceptor group 45 years of fighters Artist: Dan Maloney
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Who's that clown with one engine?
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Sgt J. B. “Mac” MacWilliam
Chief Instructor G-STEP
CFB Edmonton

n 1989 the 410th Tactical Fighter Training
Squadron and the CFB Cold Lake Physical
Education and Recreation staff took fighter
pilot training in a new, more dynamic direc-
tion. Untilrecently, Canada, like other nations
flying third and fourth generation high performance
fighter aircraft, was not providing the critically
needed physical training necessary for pilots to
withstand the demands of sustained high G expo-
sure. These G effects are well documented and
range in severity from loss of vision to immediate
and unapparent complete loss of consciousness
which, of course, can and have in the past had very
serious consequences.

Cockpit technology, aircraft design, and increased
thrust-to-weight ratios create ever-changing flight
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